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Notice to Readers 


The author, the publisher, and the vendor make no representa- 
tions or warranties regarding the outcome or the use to which 
the information in this book is put. This book and its contents 
are not a substitute for professional advice and cannot address 
specific problems or problems unique to individuals or the com- 
munities where they live. It is always best to consult licensed 
lawyers, accountants, realtors, and other professionals in your 
own community. 
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Creed 


We are dedicated to preserving 
Our cottaging lifestyle, 
through cooperation with each other 
and acceptance of our differences. 


We live our cottage days 
with respect, encouragement, 
and generosity. 


The sun shall rise on calm waters 
the loons shall call their lonely song 
and we shall stand together in spirit 

to savor the tranquility 
we have found. 
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Introduction 


My family has owned our cottage for more than 30 years. It is the 
one place that has been a constant for us. The grandchildren can’t 
remember a time without it and we can’t imagine our lives with- 
out it. We always said our father had found the secret to a good 
life: Surround yourself with loved ones and do the things that 
make you happy. Go to the cottage!!! 


When I was growing up, many of my friends’ families also had 
cottages, and my contemporaries are now sharing their parents’ 
cottages. In today’s market vacation/recreational property prices 
are on the rise and the availability of recreational property is on 
the decline, making the cost of owning a second home out of 
reach for many people. How many times have you wished you 
could just get away but thought you couldn’t afford it? It always 
seems that our desires exceed our pocketbooks by just enough to 
prevent our dreams from becoming a reality. This book will help 
you acheive your cottage dreams by providing simple steps for 
forming a partnership to share the costs of operating a cottage. 
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Whether with family members or with friends, if you follow the 
cornerstones of our system, they will guide you to your own 
successful partnership! 


If your family already owns a cottage, you may have consid- 
ered how it could be run in the future. Perhaps you have visions 
of your cottage staying in the family for generations! Having a 
structured plan for shared use is crucial. 


Many people tried to discourage our family from sharing our 
cottage. We all heard horror stories of families bickering or worse, 
not speaking — all because of a cottage. A family cottage can 
hold many intense emotional ties. If only one member of a fam- 
ily inherits it, the other siblings are reduced to begging at the 
door. Our cottage agreement is a straightforward, helpful way to 
avoid such stress. It will work not only for people inheriting a cot- 
tage but also for those who either can't afford recreational prop- 
erty on their own or who choose to share a retreat with 
like-minded friends. 


The breadth and width of variations for cottage ownerships 
are astounding. Although the cottages may vary, the people and 
their needs stay the same: we love to get away. We need some- 
where to go where we will feel in touch with nature. Somewhere 
where everything doesn't have to be perfect; where "good 
enough" will do. 


WHY USE THESE RULES? 


The relationships of the people that share cottages are a mixture 
— some are family and some are acquaintances. (My husband 
shares a hunting camp with 10 partners!) 


This book and the accompanying paperwork set out a no- 
nonsense, easy-to-use guideline that deals with everything from 
succession to laundry. The rules work to prevent potential con- 
flicts, so your relationship with your partners can be as close as 
two peas or as distant as strangers. Sharing the cottage is made 
simple with the power of The Cottage Rules! 
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WHO CAN USE THESE RULES? 


* Parents planning to will their cottage to the children. 


* Parents planning a partnership with the children (before 
passing away). 


* Children easing their parents’ minds about the future use 
of the cottage. 


* Partners forming a sporting/hunting camp. 


* Friends or acquaintances purchasing a cottage, chalet. 
beach house, condo. or other recreational property 
together. 


I think it is important to note that although The Cottage Rules 
were initially written for a mostly summer use lake-front prop- 
erty, these rules are applicable to any type of vacation or recre- 
ational property. 


The systems described in this book will give vou the plan 
vou need to help you operate vour shared property. Whether 
vou have a ski lodge in the mountains. a seasonal hunting 
camp. or a coastal or island fishing cottage in the Caribbean. 
California, or the Riviera — no matter where vou are in the 
world, or what type of building vou are sharing — The Cottage 
Rules will work for vou! 


Everv building and its accessories will require: 
* Money to run them. 

* Repairs to maintain them. 

* Chores to clean them. 

e Safety measures to follow. 


You will also need a plan that outlines what steps to take 
when a partner leaves the partnership. 


With The Cottage Rules as your guide. you will create your 
own, personalized set of rules that you will use to develop a solid 
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partnership and prevent future disagreemtents. Every eventuality 
has been considered and dealt with, before its occurrence, saving 
you from the bickering that can befall a group with stressful deci- 
sions to make. 


These rules can easily accommodate a broad range of part- 
nerships and building types. Your recreational property will be 
run successfully with our simple plan to guide you! 
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How Our Cottage 
Rules Evolved 


The night my father passed, he was visited by his physician. The 
doctor was describing the next few hours, how everyone should 
visit, how we should surround Dad with the things he loved — 
some good quality scotch, family pictures, and pictures of his two 
cottages. He looked up at the doctor, suddenly realizing what all 
this meant. Alarmed, he blurted, “You mean I won’t be back to 
camp?” 


Dad’s cottages were where he found peace. He was a restless 
man; the cottage was a place where he could relax on a rocking 
chair (preferably rocking a grandchild to sleep), go fishing, or 
make bread, beans, or spaghetti sauce — his specialties. 


Building was his passion. He skillfully constructed five 
dwellings for his family at a time when buying land and building 
on it was much more affordable than today. Having worked in the 
lumber business, my father had many opportunities to find bar- 
gains on the materials he needed to construct his cottages. 


BUSH CAMP 


When I was a little girl, the cottage we owned was only accessible 
by bush plane or portage. The portage as I remember it was a 
mosquito-infested affair where you carried your belongings over 
land that separated two bodies of water, both of which you 
crossed in small boats. 


Our Bigwood Lake cottage was a log cabin on a lake where there 
was only one neighbor, Back of the Moon Lodge. For me, that lake 
represents true wilderness. To this day, there are only three camps on 
the whole lake. And not too far away is a ghost town — Sellwood — 
an old logging town left as it was. Although that cabin actually was- 
n't that far from my home, it has a mystique that hasn't dissipated. 


This cottage had already been in my family for close to 20 
years when I was born, and although we shared it with other fam- 
ilies, I never saw them. I knew they occupied the cottage during 
times when we were not there because we had a log book that 
everyone wrote in, recounting their cottage adventures. 


I have fond memories of my family's time at this cabin, and 
some members of the family still use it every year. The fishing is 
still wonderful and great additions have been made to the cot- 
tage: a beautiful deck, a screened porch (to hide from all those 
mosquitoes!) and a sauna — no more washing in the lake! 


The next cottage my father built was on French River. It was 
a beautiful A-frame that we shared with another family. The ter- 
rain was spectacular: long expanses of smooth rock weathered by 
the elements. I remember yummy rum and raisin ice cream at the 
trading post where a boulder that had been worn smooth by water 
lay resting at the bottom of a crevice. Very impressive! 


MANITOULIN 


When I was eleven, my father built the cottage I now share with my 
siblings. It is on McGregor Bay on Lake Huron, on leased First 
Nations/Native American land. My father enlisted the help of his 
whole family to build this cottage. It took a few years to complete 
it, and we have found that it is a work in progress. We add and 
repair continually. 
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My favorite time at the cottage is early morning. I’m usually 
the first one up. I love going down to the dock when the water is 
like glass and the world is quiet and peaceful. Sitting there, sur- 
veying the scene before me, I feel the warmth of the sun on my 
face. Breathing in the smell of the cedars, hearing the rhvthm of 
the waves, my senses come back to life and I feel I am connected 
in a way that makes me slow down and be my true self, mv “kid- 
self” — happy and free and living in the moment. 


INHERITING THE COTTAGE 


My father battled cancer for eight years, and during that time he 
asked me over and over again, “Should I leave the camp to the 
four of vou?" and "Will vou be okay?” 


He was gravely concerned about the cottage staving in the 
family for evervone to enjoy, including his growing grandchildren. 
He was also concerned that there would be discord among us — 
that we would have trouble managing the cottage cordially. My 
answer was always, "We'll be fine!" (I am an optimist!) 


I didn't know how, but I trusted the four of us (I have two 
older brothers and a vounger sister) would develop a set of rules. 
Having been in partnerships in the past, I knew we had enough 
combined experience to write a set of rules that would sustain us 
for many vears. The partnership agreement and operating rules 
set out in this book evolved out of this commitment to my father 
that we would share the cottage equitably. 


COMING TOGETHER 


My cottage is shared bv four partners who are siblings. My oldest 
brother is a successful businessman whose forte is in sales. He has 
strong ideas and the ability to express them. He lives six hours 
away from the cottage; his two children live one hour away. 


My next oldest brother is a doctor. He is a very capable car- 
penter, and we appreciate his contributions to the cottage. His 
schedule can be tight, but his children live nearby. 


My sister is an entrepreneur who runs a corporate video pro- 
duction company in a big city four and a half hours away from the 
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cottage. She and her two children always look forward to getting 
away from the city. 


I am a realtor with four children. My husband is extremely ca- 
pable and often lends his talents to the cottage. 


Our parents were separated, and there have been several di- 
vorces among the partners. My father’s common-law wife and my 
mother still use the cottage, although neither one is a partner. All 
the grandchildren book the cottage during the summer months 
for their getaways. 


You can see how complicated sharing our cottage can get ... 
but with our rules, it needn't be. We are all individuals with strong 
personalities, but when it comes to the cottage, we understand 
that we must run it with a spirit of cooperation. 


Our father passed away several years ago and The Cottage 
Rules we set out still work for us today. Everyone's situation will 
differ slightly. You can easily adapt the rules so they will work for you! 
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Overview 


THE EIGHT STEPS 


These are the eight steps you will take to make the Rules work. 
We will explain the “why” and the “how” of each in the chapters 
that follow. This chapter is intended to give you a quick overview 
of the steps you will be taking. 


1. Appoint a partner (yourself) to read this book and be- 
come familiar with the kit. 


2. Print out the samples provided on the CD-ROM. 


3. Print out a copy of the Partnership Agreement (The Cot- 
tage Rules) for every partner. 


4. Print out pages for the Log Book and Ledger, and place 
them in a binder at the cottage. 


5. Organize your first meeting. 


Your first meeting will consist of going over the rules and- 
having all partners sign them and initial each page. 


7. Elect a president, a secretary, and a treasurer. 


8. Select two people to sign bank transactions, open two 
bank accounts, and you are on your way! 


YOUR NEW BUSINESS — THE COTTAGE 


Partnerships have become more and more common as waterfront 
space has become more populated and land prices for all recre- 
ational properties have increased. A partnership is an economical 
solution to the need for getting away. We're all looking for that 
little piece of heaven we can escape to. 


The first step for a successful partnership is to begin by see- 
ing your cottage as a business. This may sound cold, but no mat- 
ter what circumstances have led you to share a property, this 
point is key. A certain detachment is necessary to view the whole 
picture and to see what is best ... for the welfare of the cottage ... 
and not for personal gain. 


Our cottage is our business; we all have a stake in it as part 
owners. We are equal partners and we share the responsibility 
cvenly. Our cottage has a creed, a financial plan, elected officials, 
a work schedule, and rules that we adhere to. Nothing is left to 
chance and nothing is complicated. 


It’s a simple working system, flexible enough to bend and 
strong enough not to break. I hope you will enjoy your cottage for 
many years to come and that The Cottage Rules will help make it 
happen. 


A foundation for the Rules 

The Rules are based on four cornerstones of sharing: meetings, 
booking, banking, and work weekends. First, an annual meeting is 
held where you elect partners for the posts of president, secre- 
tary, and treasurer. The treasurer's role is very important; he or 
she will handle the booking and the two bank accounts. Finally, 
work weekends are scheduled to maintain your investment. 


The Cottage Rules includes a CD-ROM with twelve checklists 
and forms that you can print out to help you get organized, as 
well as a partnership agreement. Place them together in a folder 
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at the cottage, along with this book. The checklists will help you 
run the cottage more efficiently and the forms will be essential for 
your budgeting. The ledger will help you track the cottage fi- 
nances and the log book will provide you with important histori- 
cal information about your cottage. In order to remember to 
write in the Log Book and the Ledger, create a special place for 
them at the cottage, on a table or shelf in plain sight. 


The Cottage Rules are meant as a guideline to be adjusted to 
your specific needs. Feel free to change or add to the rules to 
meet your needs. Just be sure to make all changes in writing, date 
them, and initial each page. 


With the help of The Cottage Rules and its printouts, you and 
your partner(s) will begin the wonderful journey of cottage co- 
ownership. 


Note: The Cottage Rules will not be held responsible should 
your partnership not be successful. To ensure that these rules 
comply with the laws in your area, it is advised that you retain the 
services of a lawyer. 
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The Cottage 
Cornerstones 


The Cottage Rules can help you attain your dream of peaceful cot- 
tage ownership. They are really quite simple and are designed to 
help partners in the cottage work together for a common result. 


THE BASICS 


There are four cornerstones to our system. These four corner- 
stones form the basis of your cottage partnership agreement and 
allow you to work together. 


Meetings 


* are held once a year before the “season” begins (spring if 
you are in Lake Country, or perhaps a different time of 
year, such as fall for a ski country cottage). 


* follow an agenda and include an election. 


Booking 


* involves reserving time at the cottage in a way that all part- 
ners get a fair share and that relatives and friends can be 
included in a comfortable way. 


* involves charging user fees. 
Banking 


* our system of banking is well-tested and has proven itself 
worry free. 


* our system uses two bank accounts and the double signa- 
ture approach. 


THE FOUR CORNERSTONES 


Booking 


Work Banking 


ret To c 
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Work Weekends 
* involve setting aside a time for necessary maintenance. 


* involve all partners. 


MEETINGS 


Organize your first meeting of partners either at the cottage or at 
a partner's residence. The first meeting should definitely be face- 
to-face, because you will need to explain the reasons behind the 
rules and procedures. Once you and your partners are comfort- 
able with the process, future meetings can be held by conference 
call if getting together is difficult. 


Create an agenda for each meeting. For example: 
. Call the meeting to order 

. Review last year's minutes 

. Review financial statement 

. Discuss new business 

. Propose major work projects 

. Assign minor work projects 


. Hold an election 


ont CQ Uu A о N н 


. Choose two people to sign bank transactions 
9. Select a date for the next work weekend 
10. Adjourn. 


There is a sample agenda on the CD-ROM (see also Sample 1). 
Modify it to suit your needs. 


For your first meeting, replace point 2 above ("Review last 
year's minutes") with a review and discussion of the Partnership 
Agreement and the contents of this book. It is very important that 
everyone understands The Cottage Rules and will be a willing 
and active member of the group. 
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Sample 1 


SAMPLE AGENDA 


Meeting brought to order by president. 
Secretary provides last year's minutes; review. 
Treasurer provides financial statement; review. 
Discuss whether cottage should be rented. 
Discuss whether cottage should be sold. 
Discuss if any partners want to sell their shares. 
Discuss any new business. 

Propose any imminently needed repairs. 
Assign minor work projects. 


Hold election. 


L uu B d Sx E IB: э сеа; E 


Choose two people to sign bank transactions. 


a 


Set date for next work weekend. 


E 


Adjourn. 
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You will hold elections for the positions of: 


* president: to officiate at the meetings and arbitrate any 
disputes. 


* secretary: to take minutes at the meeting and distribute 
them at the next meeting. 


e treasurer: to take bookings, collect user fees, pay the bills, 
and prepare a financial statement. 


In our partnership we also appoint someone to represent 
our father in his memory. 


We hold a meeting once a year, in our case in late April or 
early May. The meeting is accompanied by a work weekend to 
open the cottage and perform any major projects or maintenance. 
If your cottage is used for winter sports, or for spring or fall activ- 
ities, you will want to set the annual meeting date for one to two 
months before people want to start using the cottage. 


A second work weekend date must be scheduled for the fall 
to close the cottage (again, adjust this date to the time of the year 
you would normally close your cottage). 


If your cottage is not seasonal and is likely to be used year- 
round, you should schedule your work weekends about six 
months apart, the first coinciding with the annual meeting of the 
partners and the second a half-year later. Both weekends should 
be used for projects, maintenance, and a general clean-up. 


BOOKING 


Booking time is the second cornerstone of our system and one of 
the keys to running your cottage like a business. 


Scheduling can be a real problem with a shared cottage. Who 
gets to use it on which days can be an invitation to endless, un- 
productive arguments if there is no system. The system we have 
developed has worked smoothly for us and we highly recommend 
you adopt it! 


Booking (in our system) refers to a partner calling the treas- 
urer in order to secure time at the cottage. This procedure 


The Cottage Cornerstones 13 


simplifies scheduling the cottage and it ensures a business that will 
operate smoothly. One person, the treasurer, has the responsibility 
of keeping track of all the time spent at the cottage. As required, 
the treasurer also has the responsibility of collecting the user fees 
owed for its occupation (we will explain fees soon). 


Securing your time at the cottage enables you and your part- 
ners to confidently plan your vacations. 


Double booking 


The cottage can be booked jointly, with two or more partners at- 
tending the cottage during a specified time slot. If, when a part- 
ner calls to book the cottage, the requested time slot is previously 
booked, the “second booker” may call the “first booker” to ask 
permission to share the cottage for part or all of the scheduled 
time. In a family situation, several partners may plan to attend to- 
gether and some have the attitude “the more the merrier.” On 
the other hand, some partners go to the cottage to be alone. Both 
options are equally respected. 


We charge higher user fees when a partner books exclusive 
time (when no second booking is wanted). This is to offset the 
income lost when only one party is booked. For example, our 
overnight fee per partner is $15 for single booking instead of the 
usual $10. The premium fee applies only to partners, not to 
their guests. 


Permission for guests 


The first partner to book a time slot may invite as many guests as 
she or he chooses. When a second booker requests to share a 
time slot, that person is granted permisison as a courtesy. It is im- 
portant to respect that inviting additional guests may be disrup- 
tive to the first booker’s vacation, so second bookers do not invite 
additional guests without special permission. To be sensitive to 
the first booker’s needs, consider: 


* What is the relationship between your prospective guests 
and the first booker? 


* How many extra people are you proposing to bring as 
guests? 
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* How long will they be at the cottage? 
* How many days/nights has the first booker reserved? 


Although our cottage sleeps 17, it isn’t a large building. If a 
second booker brings guests, this can be an inconvenience for the 
first booker. 


We go to the cottage to be quiet, and our priority is the en- 
joyment of our time spent there. If your enjoyment is enhanced 
by the presence of a second booker and possibly additional 
guests, by all means say YES! to double booking. 


Respect is key: respecting the time and wishes of all partners 
will give you a long-lasting partnership. 


Collection 

During busy months the user fees can be left in a secret container 
in the cottage and picked up by the treasurer, but it is preferable 
to pay the user fees personally or by mail, as soon as possible. 
Those bills have to get paid! 


We generally pay our guests’ fees for them and don't bother 
them with the expense; it is our treat. This choice may be made at 
your discretion. 


Time limits 

The treasurer is open to booking time at the cottage for up to one 
year in advance. In other words, vou can't book your time for the 
next five years ... The time you are booking must be within the 
next twelve months. 


For example, my sister lives in a big city and craves the 
wilderness, so she often starts thinking about her summer vaca- 
tion in March, and she will call to book her July time four 
months in advance. 


The other boundary is a two-weekend time limit. Partners 
cannot book more than two weekends in a row. This allows all 
partners an opening at the cottage during the most popular 
months. 
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Reminders 


We all book time at the cottage throughout the year, but as treas- 
urer, I like to give everyone an extra reminder at the annual spring 
meeting. Available time can fill up quickly and I don’t want anyone 
to be disappointed that they couldn’t get the time they wanted. In 
late spring, if I see a certain partner hasn't called to book, I may 
give them a courtesy call to give them that opportunity. 


With all our partners having children, the cottage time does 
fill up quickly, so again common sense dictates that you must con- 
sider your vacations early and plan accordingly. 


Bumping 

All bookings must be done by a partner through the treasurer. 
When a non-partner (such as the adult child of a partner) books 
the cottage, that non-partner can be bumped by a partner. The 
non-partner’s booking can be revoked up to 14 days prior to the 
beginning of their booked time. After that time, the non- 
partner’s booked time is secure. We do this because the adult 
children can outnumber the partners, and we want partners to 
have priority access. 


First come, first served 

Most people who own a cottage go whenever they please, without 
having to check whether it is available. Not so when you propose 
to share a cottage. In order to be fair, we have decided to use a 
first come, first served method of booking. 


Some families may work better booking in fixed blocks of two 
weeks, but we have discovered that since the cottage needs to 
earn money to pay for its upkeep, the more flexible we are for 
scheduling, the more money can be earned. 


We have found this is one of the simplest ways to keep the 
peace. At first it seemed like such a departure from the way it was 
when our father was alive, but booking is one of the cornerstones 
of why our system works! 
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Money & Banking 


The income derived from “user fees” for occupying the cottage 
are applied to the daily maintenance costs of the cottage. This 
money is collected by the treasurer and deposited in an account 
(user fee account “B”) whose sole purpose is to pay for expenses 
incurred while the cottage is being occupied. 


For instance, if no one goes to the cottage, the septic tank will 
not need to be emptied and no one will burn wood, use electric- 
ity, make phone calls, etc. 


Higher cottage usage equals a higher portion of consumed 
resources. 


USER FEES 


User fees are for expenses incurred while at the cottage. We be- 
lieve this is the most logical and fair way to run the cottage. If you 
don’t go to the cottage, you don’t pay into the fund. These monies 
are collected on a per diem basis. 


For example, we charge $10.00 per overnight stay, $5.00 if you 
only stay the afternoon and not the night. 


EXCEPTION: When a partner goes to the cottage to accomplish 
a specific work chore, no fee is charged for the days/nights 
worked. 


When to charge fees 

The fees quoted here are examples and you may choose to charge 
more or less. Remember, the idea is that the fees will cover the 
expenses of operating the cottage. 


We apply a fee to every visitor coming to the cottage from a 
different household, so we always pay per household. For exam- 
ple, assuming fees of $10.00 per night and $5.00 per day, here are 
some sample calculations: 


e My 24-year-old son (who has his own place) and his 
common-law girlfriend come to the cottage for the day — 
fee: $5.00 (one household — day rate). 


* My girlfriend, her husband, and their two-year-old twins 
come for one night — fee: $10.00 (one household — 
overnight rate). 


* My niece comes to the cottage for one night with her six 
friends, who all live in different households — fee: $70.00. 


* My 19-year-old son (who lives at my house) and his girl- 
friend (she lives on her own) come for the afternoon to 
visit me at the cottage during my week in July — Fees: 
$5.00 for the girlfriend, no extra fee for my son, who is part 
of my household. 


* My mother (who is not a partner) comes to the cottage for 
seven nights with her two artist friends — fee: $210.00 (3 
people x 7 nights @ $10.00 per night = 21 x $10.00 = 
$210.00 OR $70.00 per friend X 3 — $210.00). 


User fees are delivered to the treasurer immediately after 
the visit. 
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NOTE: You can see how this system requires honesty and 
trust. I wouldn't enter into an agreement with someone who was 
known to be disrespectful or untrustworthy. 


What to charge 

You may want to start with a $10.00 per night user fee and tally 
your income and expenses at the end of the year, at which time 
you can make the adjustments to suit your needs. Or use the fol- 
lowing formula to guesstimate your costs for the first year. 


How to set fees 
Yearly expenses divided by the number of yearly visits equals the 
user fee amount. Our calculations look like this: 


Expenses: 
Phone $600.00 per year 
Wood $200.00 per year 
Septic $150.00 per year 
Electricity $600.00 per year 
Total Expenses $1,550.00 per year 
Visits: 
Partner one 7 nights 
and guests 3 nights 
Partner two 7 nights 
and guests 4 nights 
Partner three 32 nights 
and guests 2 nights 
Partner four 60 nights 
and guests 22 nights 
Total visits 137 nights 


Expenses divided by visits = fee per night 
Diets 1597 = $1t51 


Use the sample Estimate of Expenses form on the CD-ROM to 
estimate your expenses (see also Sample 2). 
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Sample 2 


ESTIMATE OF EXPENSES 
USER FEE ACCOUNT “B” 


YEARLY EXPENSES: 


Phone 

Wood 

Septic disposal 
Garbage disposal 
Electricity 
Propane/heating oil 


PAA €9 0» €» €» 


NUMBER OF VISITS: NIGHTS STAYED 


Partner #1 
and guests 


Partner #2 
and guests 


Partner #3 
and guests 


Partner #4 
and guests 


FORMULA: Expenses - # of Nights = Fee (per night) 
Make check(s) payable to user fee account "B" 


(account name) 
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THE LEDGER: KEEPING TRACK 


The ledger is a financial statement of the activity at the cottage. 
It is used by the treasurer to keep track of the dates the cottage 
was occupied, to calculate the user fees due, and to ascertain if 
they have been paid. 


Our rules state that if partners finds themselves more than 
two hundred dollars in arrears, they can no longer book the cot- 
tage (until the fees are paid). Every occupant must not only write 
in the log book but must also keep a record of payments made to 
the cottage. Payments must be made as soon as possible and 
given to the treasurer. 


When running your cottage as a business, you will want con- 
cise information regarding the occupation of the cottage. The 
more ways you can check and double check this information, the 
fewer mistakes and misunderstandings will occur. 


We have provided an example ledger which you can print 
from the CD-ROM (see also Sample 3). The ledger is simple to use 
and vital to the system. 


BANKING 


Now that you understand the user fees and their function, let’s 
talk about the second bank account: trust account "A". The second 
bank account is used for capital expenses. These are expenses 
without which the cottage would cease to function. As an owner 
you must expect some expenses such as taxes, lease fees (if aplic- 
able) and insurance. We were fortunate in that our father left us 
some money to run the cottage, but even this money will eventu- 
ally run out and we will have out-of-pocket expenses to share. 


Should you need to start trust account "A" without the help of 
a trust fund, I suggest you calculate the expenses for the year plus 
an estimated amount for repairs and emergencies. 
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For example: 


Insurance $700.00/yr 
Lease $1,200.00/yr 
Property taxes 0.00 
Major repairs $1,000.00 
Total $2,900.00 


$2,900 + # of partners = yearly deposit per member + 12 = 
monthly deposit per member. 


Each partner will give the monies owed to the treasurer, who 
will in turn make this yearly/monthly deposit in trust account “А”. 


Other expenses that we consider capital expenses are cottage 
and boat maintenance costs. My father always maintained the 
cottage and the boat impeccably. In fact when he sold the old 
"Blue Finn" boat, he got as much money for it as he had paid 
originally. It had been repainted, reupholstered, and the bottom 
had new fiberglass. 


You may have an old 4-wheel drive that is kept at the cottage 
for everyone to use, or a snowmobile, or a fishing boat or sailboat. 
Decide what will be shared at the cottage, estimate the annual 
maintenance costs, and adjust those costs as you gain experience. 


It is our firm belief that repairs are a necessary part of own- 
ing a cottage. We are always adjusting to the group's needs and 
the cottage's needs. 


A copy of a Yearly Expenses Ledger is on the CD-ROM (see 
also Sample 4). Adjust it to suit vour needs. 
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Sample 4 


YEARLY EXPENSES 
TRUST ACCOUNT “A” 


YEARLY EXPENSES: 


Mortgage 

Cottage Association Fees 
Insurance 

Lease 

Property taxes 
Building repairs 
Boat maintenance 
Boat storage 
Marina fees 

Road maintenance 
Other 


PPO CBA <5:-69. 69 MS €) 


TOTAL EXPENSES $ 


FORMULA: 
Total expenses = # of partners = yearly deposit per partner 


Yearly expenses per partner + 12 = monthly deposit per partner 
Make check(s) payable to trust account “А” 


(account name). 
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Naming your accounts 

For easy access to your double-signature accounts, open them as 
personal accounts. For the account name, do not use the cottage 
name (such as Sonora Bay Cottage): otherwise your account will 
be opened as a non-profit business account and your access to ac- 
count information will be more restricted. If you name your cot- 
tage accounts with the names of the two signers (e.g.. Acc. #1: 
John Doe and Jane Smith [Sonora Bay Cottage]: Acc. #2: Ruth 
Amber and Brigitte Amber [Sonora Bay Cottage]), you can dif- 
ferentiate your accounts easily and also have easy access to ac- 
count information. 


The double signature 


Each of the checking accounts needs a double signature. This is 
necessary to ensure security: when two signatures are required, 
there is no opportunity for misuse or mistakes. Deposits can be 
made bv a single person but ALL withdrawals must have two sig- 
natures, and therefore must be approved by two people. 


Signing powers 

Signing partners will have the power to — 
* view the accounts online and at an automated teller, 
* get account information using telephone banking. 


* transfer monev into the accounts online and via telephone 
banking. 


* deposit money at an automated teller or a personal teller. 
and 


* withdraw money at a personal teller providing the check 
or withdrawal slip has both signatures. 


Signing partners will not have the power to — 


¢ withdraw money from these accounts at an automated 
teller. or 


* transfer money out of double signature accounts online or 
using telephone banking. 
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The only time the treasurer would be required to go to the 
bank in person would be to make a cash withdrawal. Generally a 
check to the payee will suffice for paying bills. 


Changing signers 


When the first two signers are elected, they must go in person to 
the bank where the cottage accounts are being opened. If you 
wish to change the signers after an election, the new signing part- 
ners’ names can be added to the account if they go to the branch 
in person. If you wish to remove a name from a joint account, you 
must close the account and reopen it under a new name with the 
new signers present. For simplicity, you may want to keep the 
same two signers even when partners change their other posts 
(treasurer, president, secretary). 


Borrowing money 


Borrowing money for a cottage can be a trying experience. Lend- 
ing institutions have strict requirements and cottages often don’t 
meet them. Water potability tests often have to be performed. If 
you are having your mortgage insured, indoor plumbing should 
be present. If you are acquiring a cottage on leased land, you will 
probably have a hard time getting a conventional mortgage. 


For these reasons and because of the payment issues, (the 
treasurer will have to make monthly mortgage payments), I rec- 
ommend that each partner borrow your share of the cottage indi- 
vidually and that a mortgage not be carried. This type of borrowing 
can be done either through a personal loan or a line of credit. 


When purchasing the property, each partner makes a one- 
time, equal contribution for which each individual has arranged 
his or her own financing. This way, no mortgage payments need 
to be made through the treasurer, and if you decide to sell your 
share, each selling partner is responsible for paying off his or her 
own loan and each new buying partner is responsible for financ- 
ing his or her purchase. 
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Realtors worR 

To protect you when purchasing vour property. I recommend that 
you use the services of a professional real estate agent. They will 
have knowledge of the area and the market and will work to en- 
sure that you don't overpay and that ALL the particulars regard- 
ing the property are disclosed. 


Waterfront/vacation properties are a special market and have 
their own specific data that will need to be researched and dis- 
closed. Questions such as the following will need to be answered: 


* Is the shoreline owned? 
* Are there any plans for development in the area? 


* Has the structure ever had a problem with termites, 
flooding, or leakage? 


Your realtor will help vou to make informed decisions. 


The same kinds of issues will often arise with other tvpes of 
recreational property: ski areas may have building covenants re- 
quiring a certain style of construction or limiting structure size: 
island properties may have rules affecting access to fresh water 
and the handling of sewage: other vacation areas may have other 
rules. Again, your realtor will help vou to make informed deci- 
sions. 


INSURANCE 


Our insurance is a rider on one of the partners house insurance 
policies. It was not possible at the time to take out a separate pol- 
icy for the cottage, although it is recommended that you try. 


There are now insurance companies that specialize in vaca- 
tion properties. We have chosen "all perils" coverage with a 
deductible of $500.00. This policy covers many disastrous possi- 
bilities, and considering how many people use the cottage, it is a 
wise investment. 


There is an interesting possibility if you are going to inherit a 
cottage. It involves the future partners paving the premium on an 
additional life insurance policy for their parents, sometimes 
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called a “joint second to dic” policy. When both parents have 
passed away, the policy may be used to pay for the capital gains tax 
charged when the property changes hands. Check the tax regime 
and insurance options in your area if this option appeals to you. 


SUCCESSION PLANNING 


If you and your partners are buying the cottage, you should give 
serious thought to what will happen if one of the partners decides 
to sell his or her share or can no longer finance a share. 


Do you want a “right of first refusal” clause that will give the 
remaining partners the right to buy out the departing partner be- 
fore the share is offered to anyone else? Do you want the remain- 
ing partners to have the right to jointly approve any new partner? 
Do you want to insist that any new partner abide by the Rules? 


If these are concerns, you should seek legal assistance in 
drawing up an agreement that deals with these issues and have it 
signed by all founding partners. While our Cottage Rules agree- 
ment is designed to provide a structure for sharing the cottage, it 
cannot address the kind of change of ownership details men- 
tioned above because laws where you live may be quite different 
from where we live. 


The will 


Always make sure you have a will, so that there is no confusion 
and your instructions are clear and easy to follow. When dealing 
with a cottage, it is always best to name the heirs individually. 


Specify that you are leaving the cottage to them equally if you 
intend for them to start a partnership. 


Check in your area, but it is often possible to gift the cottage to 
your children before you die, saving them the death benefit tax 
(where it applies). 


Also look into forming a trust around the property; in some lo- 
cations, this may allow you to pass ownership to your heirs without 
the property becoming part of your estate’s probate. Definitely use 
a lawyer’s services if you are thinking of creating such a trust. 
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A Written History 


Keeping a written history of visits to the cottage — who visited, 
what they did, what they experienced — is a really good idea. 


THE LOG BOOK 


One of the first things we do when we get to the cottage is read 
the log book. It’s fun to read and gives us an idea of what the pre- 
vious visitors experienced. An example of the log book is pro- 
vided in Sample 5. 


We have provided you with a blank log book sample on the 
CD-ROM. You can print copies and insert the pages into a 3-ring 
binder. Add some spare, blank pages at the back of the book, so 
anyone can easily provide extended details of their visit. 


The log book is indispensable to the treasurer for keeping 
track of visits to the cottage, but more importantly, it helps the 
partners feel connected to each other. 
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This is a great project for a rainy day! Personalize it! Print sets 
of the four log-book pages on different colors of paper. Buy some 
clear plastic photo holders designed for 3-ring binders and add 
them to the binder. Insert your family photos or pictures of the 
cottage. Draw the cottage and surroundings. Do some scrap- 
booking! 


Simple or fancy, the log book is a valuable tool and a way to 
stay linked with the other partners and their families. The data 
collected represents the cottage's history: the storms it survived, 
the activities performed at it, the changes made to it, as well as a 
maintenance record. These simple entries are essential contribu- 
tions to the energy and vitality of the cottage! 


As the years go by, your children will enjoy exploring the log 
book, looking back to visits when they were younger. The log 
book can also easily become a resource for visitors, with descrip- 
tions of local places to go, walks to take, and fishing holes found. 


If the log book is well used, consider installing a new 3-ring 
binder at the cottage each year, dating the spine of each binder and 
providing a shelf to hold previous years' log books. 


WEBSITE 


You will find setting up a website simplifies the treasurer's book- 
ing task and helps increase his or her accessibility. 


We recently set up a website for our partners. Originally it 
was intended for viewing the booking calendar, but it has the 
extra advantage of a discussion forum, a contacts page, and room 
for digital pictures (taken at the cottage, of course!) 


The icons we can click on are: home page, booking calen- 
dar, what's new, contact page, photo page, and online discussion 
forum. 

We were lucky to have a computer-savvy child in the group, 
so we are taking advantage of his skills to further this concept. AI- 


though setting up a website will cost money, there are “no fee” 
Web servers, so you won't be saddled with monthly costs. 
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Our booking schedule can be seen on the web in the form of 
a calendar, but it can only be updated by the treasurer. We must 
e-mail or call in our requests. 


What a wonderful convenience to be able to see the calendar 
at a glance when making plans! Before this, the treasurer had a 
calendar that he/she checked to confirm (or deny) availability. 
This was sufficient, but only the treasurer was “in the know”; now 
everyone can see the schedule. 


Even if you do set up a website, keeping a paper log book at 
the cottage is still a good idea. The 3-ring files are likely to out- 
last a website and will give future generations access to the his- 
tory of the cottage and its visitors. 
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Sample 5 


LOG BOOK 


Partners and pets Nikki, Russ, Katie, Alex 


Pets: Chloe & Lulu 


Date arrived Friday, July 15 


Date departed Sunday, July 17 


Guests and pets The Gorkys: Katrina, Hank, 


Jenny, Julianna & Mark 


Pets: Bobo 


Date arrived Sat. July 16 


Date departed Sun. July 17 


What we did We arrived late Fridav night. Went for. 


sauna and swim. Water temp. 76?— beautiful! The moon 


was full and spectacular. 


Sat. morning put new photos in camp album. 
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Sample 5 — Continued 


Special events/adventures Saturday: boat ride to 


Killarney for fish & chips—yummy! 


Games played The girls trounced the bovs at euchre! 


Katrina rocks! 


Peaceful moments After swimming. lav on the 


dock watching the most awesome skv. 


Wildlife/nature sightings Took a walk with dogs 


and kids, and we scared a couple of bunnies. 


Three deer on shore near point. 


A Written History 33 


Sample 5 — Continued 


Weather Sunny and warm: 83? no wind, perfect 


for boating. Lots of mosquitoes Sat. night. Thank God 


for screened porch! 


Work accomplished Russ fixed the stove (the 
timer was stuck)—now it works! 


Most memorable food Hank made his famous 


chicken legs (the secret is in the honey!) 
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Sample 5 — Continued 


NOTES 


Great food and friends! 


Lots of walks, games & saunas. 


The kids had a blast with the new tube. Russ and 


Hank gave lots of rides on Sat. afternoon. 

Unfortunately Bobo had to have a bath after he 

escaped from the screened porch and found his мау — 
into the poison ivy. Poor Bobo! (Will install hook-and- 
eve lock for door.) 


Went by too quickly—gotta go! 
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Care & Maintenance 


Cottages, just like the home you live in, need ongoing maintenance 
and tender loving care. We have developed a system that doesn’t 
put too much stress on anyone, and at the same time provides op- 
portunities for all the partners to be together at the cottage. 


WORK WEEKENDS 


Work weekends are held twice a year. The first is held during the 
long weekend in May to open the cottage and do one major re- 
pair, and the second is held in the fall in order to close the cot- 
tage. You will want to set dates appropriate to your cottage and 
its seasons. 


The work weekend serves the purpose of accomplishing 
major work projects. Everyone is expected to attend. Expenses 
for the weekend, including groceries and gas, are split equally 
among the partners, so even those unable to attend get charged. 
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Here are some exemples of major maintenance projects: 
* Replace cottage/shed roof. 

* -Stain the.deck: 

e Stain/paint the cottage. 

* Replace a window. 

* Build a new dock. 

* Convert deck to a screened porch. 


* Build queen-size bunk beds. 


SPRING CLEANING 


We give the cottage a thorough cleaning at the spring work week- 
end. The partners can decide on a list of chores. They should in- 
clude: floors, windows, screens, bathroom, sauna, kitchen 
cupboards and drawers, outhouse, wash throw rugs, air out 
linens. See Sample 6 for our opening up list. 


A blank copy of our list is supplied on the CD-ROM and you 
can edit/alter the list to fit your needs. 


PREPARING FOR THE OFF SEASON 


It is helpful to develop and follow a checklist to prepare the cot- 
tage to sit empty for months (and to withstand a cold climate if 
applicable). Closing down the cottage is vital to its systems. 
Water, power, and docks should be dealt with appropriately to 
ensure their longevity. See Sample 7 for our closing down list. 


A blank copy of the list we use is supplied on the CD-ROM and 
you can edit/alter the list to fit your needs. 


If your cottage is not in a location that is seasonal, you and 
your partners may use it year-round. If so, you will want to de- 
velop a *to do" list for the second work weekend of the year. This 
will probably combine another cleaning session with basic main- 
tenance chores that need doing on a regular basis. 
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Sample 6 
SPRING OPENING UP: TO DO LIST 


OUTSIDE CHORES 
1 Prepare boat(s) 
L] Sweep off decks 
_J Putin dock 
_J Putin water system 
L] Fill propane tank for ће BBQ 
Ы GO FISHING!!! 


INSIDE CHORES 

Clean windows 

Clean kitchen cupboards 
Check first-aid kit 

Clean stove 

Clean fridge 

Clean indoor toilet and sink 
Dust 

Remove cobwebs 

Wash floors 

Vacuum 

Wash throw rugs 

Air out sleeping bags/comforters/linens 


OUTBUILDINGS (to clean) 
Outhouse 

Shed 

Sauna (washing area) 
Sleep camp 

Cabana 

Screened porch 

Boat house 


ососооооооеоео 


оооооое 


Саге & Maintenance 39 


Sample 7 


FALL CLOSING DOWN: TO DO LIST 


Check/replenish first-aid kit 

Take away perishables 

Drain hoses 

Put away lawn furniture 

Put antifreeze in toilet 

Turn off power 

Take water system out 

Turn off water heater 

Store boat 

Call to have septic system emptied 
Cover barbeque 

Store scuba/snorkeling equipment 
Store lawn furniture 

Take dock up 

Put posts in cottage to support snow load 
Rake lawn 


L Б EJ ДЫ T TPE eh a LB LAE GAL 


Call to have telephone service suspended 
for 3 to 6 months in winter 


Take home throw rugs to wash 

Take home comforters to wash 

Take home sleeping bags to have dry cleaned 
Fill the wood/fuel supply for winter 


See you next year!!! 
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EACH VISIT 


Our cottage is not a place we go to do housework. The spring 
clean-up is done once a year, followed by respectfully cleaning up 
the cottage for the next person when your visit is over. Should you 
feel compelled to wash some windows or do a major chore while 
on vacation, that is a personal choice. 


If you are in a rush when you leave the cottage, go over the 
chores and make sure you leave it in the condition in which you 
would like to find it. 


We have a checklist we use when leaving the cottage (see 
Sample 8). A copy of the list we use is supplied on the CD-ROM 
and you can edit/alter it to suit your needs. 


Dishes done, floor swept, bathroom clean ... be courteous! 


USING THE LISTS 


The three schedules of chores (Opening, Closing, Checking Out) 
can be printed so that partners and visitors can review the appro- 
priate list and make sure they haven’t forgotten to refill the wood 
box, turn off any switches, etc. 


You would be surprised how easy it is to forget a step. Proper 
time management is necessary to ensure that everyone gets the 
“МОМ” factor each time they visit the cottage! 


Aren't we fortunate to have this opportunity! Now let's take 
care of it properly. The Cottage Rules can make it a pleasant and 
enjoyable experience for years to come! 
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Sample 8 


CHECKING OUT CHECKLIST 
Write in the log book 


Turn off power and hot water 


Sweep the floors and shake mats 


ERE = MEN 


Take boat out of water, cover boat with tarp, 
refill fuel tank 


Refill kindling and wood boxes 
Lock all outbuildings 
Clean sinks 


Change linen (strip beds); take dirty linen away 


L IE Ды & 


Turn off all lights, fans, and appliances 


JJ Take away garbage 


1 Remove perishable food 
J Replenish first-aid kit (if used) 


1 Store the BBQ 
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Pantry & Laundry 


It seems that whenever we go to the cottage, all we do is eat, eat, 
eat!!! We can't decide if it's the fresh air or the unstructured days, 
but the indisputable fact is, you will need a well-stocked pantry! 


We keep a basic pantry which is replenished by the users. To 
ensure the pantry remains stocked, here are some helpful hints: 


1. Keep a running list and consult each other before each 
visit. 

2. Ifyou have a website, post the grocery list on it; e-mail the 
treasurer to update the list. 


3. Bring the perishables you need each time you visit. 


4. If you value something, take it home when you leave; 
otherwise expect it to get eaten or drunk. 


A copy of a basic pantry list (see Sample 9) is on the CD-ROM. 
Just edit it to suit your own requirements. 
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Sample 9 


BASIC PANTRY CHECKLIST 


Note: To avoid insect or rodent invasion, store food in airtight 
containers. Tightly sealed tins, cupboards, and drawers 
should be sufficient. 


] Flour 
Oatmeal 
Sugars: 

a Icing 
a White 
а Brown 
Pasta 
Rice 
Dried 
а Soup mix 
а Beans 
а Peas 


Hot chocolate 
Pancake mix 
Syrup 
Popcorn 
Honey 

Nut butter 


Condiments: 
Ketchup 
Vinegar 
Mustard 
Relish 


» 
n 
n 
n 
и 
m 
m 


Olive 
Vegetable 
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Sample 9 — Continued 


Coffee 
Tea 
Teriyaki sauce 
Soy sauce 
Baking supplies: 
a Baking powder 
a Baking soda 
a Vanilla 
a Cocoa 
Spices: 
a Salt 
Pepper 
Oregano 
Basil 
Garlic powder 
a Onion powder 


Canned goods: 
a Soup 
a Beans 
a Tomatoes 


Paper products (recycled): 
a Paper towels 
a Tissues 
a Toilet paper 
Cleaners (phosphate free): 
a Laundry detergent 
a Dish detergent 
a Hand soap 
a Shampoo 
a Conditioner 


Pantry & Laundry 45 


GUESTS 


Visitors are a welcome addition to the cottage and although we 
would like to provide everything for them, we do ask that they 
bring any items that we are missing, whether in the pantry or the 
linen cupboard. So if your linen supply is limited, request that 
your company bring their own pillows, sheets, towels, and com- 
forters or sleeping bags. When the cottage starts filling up, we 
want to avoid a pillow or food shortage! 


Cooking for guests 

When inviting friends to stay at the cottage, meal planning is usu- 
ally discussed in advance of the visit. Don’t be afraid to request 
that your guests bring at least one dish (depending on the length 
of their stay) and their favorite beverages and snacks, especially 
if they are bringing children who are picky eaters or if someone 
has a limited diet. 


Our goal at the cottage is to make food that is special but that 
is also easy to prepare. Meals that can be made ahead and quick 
meals are a big hit! Our cottage is used mostly in the summer, so 
we use the oven as little as possible. Sample 10 provides a check- 
list for easy meal planning for a crowd. Your cottage may have 
different requirements; whatever your needs, feel free to adjust 
this list to your liking. And don’t forget to bring your favorite 
recipes with you. There’s nothing worse than getting to the cot- 
tage only to discover that you have to wing it! 


CLOTHING 
Should there be a stock at the cottage? 


We have been leaving our old clothes at the cottage for years, 
hoping that they would get some use there. When the children were 
little we thought that other “ШШе$” would come visit, soil their 
clothing, and we would be prepared with fresh pants, T-shirts , and 
sweatshirts. I myself left a pair of lovely flower-patterned rayon 
pants, bathing suits that were brittle, and sunhats that were sag- 
ging, hoping that they would still be serviceable to SOMEONE! 
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Sample 10 


MEAL-PLANNING CHECKLIST 


Hors d'oeuvres: crackers and cheese, dips or patés, 
veggie plate, fruit platter, shrimp, frozen prepared 
canapes 


Salad: macaroni, caesar, garden, Greek, potato, 
spinach, coleslaw 


Bread/buns: garlic, cheese, dinner rolls, bagels, 
sticks, English muffins 


Main dish: lazagna, pasta sauce, beans, perogies, 
cabbage rolls, soup, macaroni and cheese, meatballs 


Meat for grilling: fish (salmon or tuna) steak, ribs, 
chops, chichen, roast, kabobs. Don't forget the BBQ 
sauce! 


Dessert: cookies, pies, cakes, bars, squares, fruit with 
dip 


Snacks: nuts, dried fruit, chips (corn, potato), 
chocolate, sweets/candy, sunflower seeds, ice cream, 
ice sticks, freezees 


Drinks: soft drinks, juice, chocolate milk, energy 
drinks, alcoholic beverages 


Other favorites: 
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Last year a large box was emptied and sorted and most of the 
clothing was sent to be recycled. Size and style were the issues; 
oddly no one wanted to wear extra tight, extra short shorts from 
the seventies. Go figure! 


I recommend that you bring what you need for one visit and 
take it home with you when you leave. 


LAUNDRY — WHY CHANGE THE SHEETS? 


It is important to leave the cottage fresh, so think of it as a hotel. 
When you first enter, it should be clean, and that includes NO 
DIRTY SHEETS! 


Because every cottage is unique, here are a few scenarios to 
choose from: 


With or without a cottage linen supply 

If you are fortunate enough to have a supply of linens at the cot- 
tage that can handle each partner taking some away to wash, then 
this is an easy solution. 


In the past, we had a huge supply of linen accumulated over 
25 years, so it was reasonable to bring all our soiled linen home 
to wash and return it for the next visit. There was a large supply 
of bedsheets, dishtowels, towels, etc. However, we recently con- 
verted our beds from singles to queen size bunks. This has left us 
with a large stack of unusable (at the cottage) single sheets! As a 
result, everyone now brings their own sheets from home and 
when we get to the cottage we are required to make up the beds 
that will be in use. And when we leave, we are required to take 
our linens home with us. 


If it isn't possible to bring your sheets because of luggage is- 
sues, you will be required to buy some locally and wash them on 
the last day of your visit (either at a local laundromat or using 
your cottage washing machine), storing them at the cottage in 
your storage locker (refer to storage). 
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No washing machine 
If you brought your own linen to the cottage, just bring it home 
to wash. 


If you are using the cottage linen but there is no washing 
mashine, you will need to wash it at a local laundromat. 


Note: To save time and energy and be chartreuse (green), use 
a clothesline to dry your clothes. 


With a washing machine 

We have acquired an old washing machine that we keep outside 
in the summer and store in an outbuilding in the winter. It has 
saved us from long afternoons at the laundromat (although we 
have met some interesting people there!). It has changed our 
method of dealing with bed linens and towels. 


With the addition of the washing machine, we now do the 
laundry on the last day. It sometimes happens that we don't have 
the time or the weather is inclement; in this case, we strip the 
beds, grab all the dirty towels, dishcloths, and dishtowels, throw 
them in a big bag or basket and bring them home to wash. Call 
the treasurer to let him or her know you have laundry, so the next 
person isn't left with no sheets! 


Here are your linen options for supplying the cottage: 
1. Bring your own linen to the cottage. 
2. Use the cottage linen (if there is any). 


My recommendation is that everyone supply his or her own 
sheets, towels, etc. It is good to have a stock at the cottage for 
emergencies, but it can be annoying to get to the cottage only to 
find the stock depleted. Try to replenish it often. We have found 
that we nearly always have some linen at home that needs re- 
turning to the cottage. 


You can decide which scheme suits your cottage best. In any 
case, when you have chosen a plan in advance, you will avert 
(what can become) a major point of contention. 
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The cottage is a handy place to recycle your old towels, dish- 
towels, sheets, pillowcases and such. Every contribution is appre- 
ciated. It is great to give new life to your old things. 


Often my laundry and the cottage laundry get mixed together 
and I end up giving a piece or two to the cottage and vice versa. I 
may unwittingly keep a piece or two for myself, until I realize that 
that tattered orange and brown striped towel is the cottage’s and 
I quickly return it to its proper pile ... 

Everyone who has a cottage has a “waiting to go to the cot- 
tage" pile! If you've been planning to own a cottage, dreaming of 
the day, then you may have accumulated a whole lot of “cottage- 
in-waiting" stuff! 


SECURITY — KEYS TO YOUR SUCCESS 


When my parents owned our cottage and times were perhaps 
safer, we used to keep a key in a secret location for quick entry 
any time. Unfortunately thieves could also get quick access. 


We have since had keys cut for each partner. This is a more 
cautious approach that is recomended if your cottage may stand 
empty for months at a time and either be exposed to a lot of 
beach or road traffic, or if it is isolated. Either way, your cottage 
can be a target for intruders. 


Here are some security plans you may want to consider: 
* Install a security system. 

* Make friends with your neighbors. 

* Organize a “neighborhood watch" program. 

* Replace worn locks on doors and windows. 

* Place security stickers in windows. 


* Secure sliding windows and doors with a bar to prevent 
easy opening. 


* Board up windows or close shutters. 


* Hire a property management company to check on your 
buildings. 
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* Call local police to inquire how often they patrol your 
area. 


STORAGE 


Few cottages have unlimited space to store things and you need 
to think about the fact others will be using the cottage, so storage 
needs to be dealt with. 


Safe storage: Non-shared items 

Any miscellaneous items you wish to store at the cottage but 
don’t want anyone else to use must be locked up. A locker, a box, 
or even a cooler with a clasp installed on it would do the trick! 


Things you may want to store 

Here 15 a list of items that you might treasure. If you have some- 
thing that is valuable and you don’t want to cart it back and forth 
from home to the cottage, you can leave it at the cottage under 
lock and key to avoid loss or damage. You won't need your part- 
ners' permissions to store these items on the property: 


* Fishing poles/tackle 

* Snorkel gear (remember rubber gets brittle when frozen) 
• Skis or water skis 

e Shoes, clothes, or hats 

* [inen 

* Dried or canned food 

e Special tools 


Here is a list of items for which you definitely need permis- 
sion from the other partners if you wish to store them on the cot- 
tage property: 


* Toxic cleaners 
* Paint and varnish 


* Large items such as a boat trailer, mobile home, old vehi- 
cle, snow machine 
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* Any item too big to be moved easily 


NOTE: Never store perishable food in a locked container. 
Your plans may change and the cottage will suffer! Food may also 
attract unwanted animals or insects to the cottage. 


DONATIONS — CASH AND IN KIND 


Many partner donations have been made to our cottage. These 
include items such as: 


* Large appliances 

*- Electronics 

* Bedding 

* Furniture and furnishings 


The Cardinal Rule is: once an item is given, it cannot be 
taken back. 


Items already present at the cottage may not be removed un- 
less they are useless or broken. This can be decided as the situa- 
tion arises; a judgment call may be necessary. 


If someone is willing to haul old stuff to the dump or do any 
work on the cottage unprompted, we applaud that person. Some- 
times the donation is of time or materials left over from another 
project; we try to be generous with our cottage. 
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Love Your 
Environment ... 
Get Connected 


The cottage also rules because at the cottage we are in tune with 
nature. Not being connected to the systems of a city forces us to 
consider alternatives and appreciate the ease with which we usu- 
ally function. In the city, everything is automatic. At the cottage 
we have had to give more consideration to our water, sewage, and 
power sources and their influence on the environment. 


We are also at one with nature when we replace our fast pace 
with a gradual relaxing. Sometimes this takes a few days to ac- 
complish. Our senses are slowly transformed by the rhythms of 
the elements around us. 


Find an outdoor space and sit quietly. You will begin to no- 
tice the way the light hits the trees and water. Observe the crea- 
tures around you: the birds, small mammals, and insects stirring 
in their ecological community. Begin to see your place in their 
community. Is it what you would have imagined? How do you fit 
in? What is your impact? 
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To help reduce your impact and help create this spiritual con- 
nection, keep the area around your cottage in its natural state. If 
you have a lawn, section off a portion to revert to its natural state, 
and watch it change over the months and years. 


GARDENING 


Create a garden using transplants from nearby, being careful not 
to trespass or transplant protected species. Indigenous plants 
won't require watering! 


If you plant a garden at the cottage, be aware that not everyone 
will share your enthusiasm for nurturing it. You shouldn’t expect 
every partner to care for it as you do, so be aware that what you 
plant may or may not flourish. Use drought-resistant varieties 
whenever possible. 


Bird feeders 

Bird feeders are a similar story. The feeders may sit empty for long 
periods of time, but don’t worry, the birds won’t become dependant 
on your seed supply — they are natural foragers. In the fall, how- 
ever, don’t fill the bird feeders unless you intend to keep a steady 
supply of food on hand. 


DO IT NATURALLY 


Your choice of materials used to build and finish your cottage 
should be natural as often as possible. Wood, stone, brick, mar- 
ble, glass, plaster, clay, and tiles are non-polluting and durable. 


Use local material as often as possible to reduce the environ- 
mental costs of shipping. Recycled materials are also a good 
choice. Think: renewable, recyclable, local, and non-toxic. 


Inside the cottage choose natural fibers such as linen, wool, 
cotton, silk, jute, hemp, or sisal. 


The cottage offers a unique opportunity to recycle discards 
from your home. Old furniture, linen, utensils, tools, and building 
materials are all happily recycled at the cottage! 
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If you choose to clean your cottage in an environmentally 
conscious way, here are some tips: 


Use tis 


remove grass stains from 
clothing 


mix few drops of household 
ammonia with | tsp. 
peroxide, rub on the stain, 
| rinse with water as soon as 
stain disappears 


remove rust from clothing lemon juice + salt + sunlight 
lemon juice + salt 
polish brass 


polish chrome apple cider vinegar, then 
baby oil 


bleach clothes 
borax on damp cloth 
liquid soap 


window cleaner | 3 parts water, 1 part white 
| vinegar. Apply with rag. 
squeegee off 
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Garbage 


Reduce waste and garbage by buying items that are not over- 
packaged. Recycle cans and packaging. Think of the impact of the 
production of the products you buy and the disposal of the pack- 
aging when it is no longer useful. 


Reducing waste at the cottage will cut down on the garbage 
that will need to be removed. This will be especially evident if 
your cottage is on an island! We dispose of our garbage by bring- 
ing it home where it becomes part of our household pick-up. (We 
used to have a disposal site assigned to us but we no longer have 
access to it.) 


Whatever your situation, don’t forget the garbage at the cot- 
tage!! It could cause more than annoyance at the person who left 
it. Insects and animals will find it in the heat ... 


Energy 

To maximize the cottage's energy efficiency in a cold climate, 
north-facing walls should have few windows; also plant evergreens 
along the north to protect your structure from those cold winds. 


South-facing walls should have plenty of windows to help heat 
the cottage and keep it bright, reducing the use of power. Blinds 
and deciduous trees planted on the south side are useful for con- 
trolling the light and heat. 


Cool the cottage by creating air flow with cross ventilation 
and fans. Adapt your cottage to its natural surroundings; don't 
clear-cut all the trees and bushes when building. 


Be sensitive to the environment. You may want to consider 
solar or wind power for your cottage. These renewable resources 
are free once you have your systems in place, and what could be 
better than that! 


Rain barrels 

Gather rain water in a barrel for use on the gardens. Many styles 
of barrels are available; just be sure your rain barrel has a screen 
on top to stop insects from breeding in it. 
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There are island communities where drinking rainwater is a 
common practice if there is a little or no fresh water on the island 
but plenty of rain. This is a foreign concept for some of us and yet 
a natural solution for others! Place a rain barrel at the end of a 
downspout to collect the runoff, making sure the proper filters 
are installed to remove dirt and debris. 


KEEPING IT CHARTREUSE 


Use renewable energy: solar or wind. 

Recycle at the cottage too! 

Compost. 

Get involved in local clean-ups of parks and waterways. 
Research local wildlife and plants. 

Use non-toxic cleaning products such as white vinegar. 


Clean fireplace chimneys and use dry wood to help burn 
cleanly. 


Use composting toilets. 
Keep out mice by closing up holes. 
Don't use pesticides. 


Wall-to-wall carpeting traps mold and mildew; use throw 
rugs instead. 


Choose a de-stressing area: in the woods, by the water, in 
the boat, on top of a hill or mountain, somewhere where 
you feel relaxed and peaceful. Go there ойеп!! 
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Paperworh Can 
be Good ... 


When a cottage is going to be used by many people during the 
year, it is easy for basic things to be overlooked. Here are some 
forms and checklists we have developed that can help focus users' 
attention on important things. 


EMERGENCY NUMBERS 


Maintaining a list of emergency contact numbers and posting it 
somewhere very visible in the cottage is something you really 
should do. Apart from the obvious numbers (emergency services, 
partners), it is a good idea to try and identify some neighbors who 
are likely to be nearby year-round, and ask them if they can be 
added to the emergency numbers list. 


Also include key utility provider numbers on the list. If the 
electricity goes out on a dark and stormy night, cottage visitors 
will welcome being able to call someone to find out when the 
power will resume! 


A copy of the form in Sample 11 comes on the CD-ROM. Edit 
it to suit your needs. 
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Sample 11 


EMERGENCY TELEPHONE NUMBERS 


(POST IN A VERY VISIBLE PLACE) 


POLICE DEPT. 
HOSPITAL/AMBULANCE 
POISON CENTRE 
FIRE DEPT 


PARTNERS’ HOME PHONE NUMBERS 
Name # Мате 


PARTNERS’ WORK AND CELL NUMBERS 
Name # Мате 


NEIGHBORS 


INSURANCE 

FIREWOOD 

SEPTIC WASTE REMOVAL 
ELECTRIC UTILITY 
OTHER UTILITY 


Updated by: 
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FIRST-AID KIT 


Nothing will ruin a nice vacation faster than an accident. At home 
we are used to having medical and emergency supplies in stock, 
but a cottage shared and used by many can be a place where no 
one remembers to make sure the first-aid kit is fully provisioned 
with up-to-date medications. 


Our list is fairly thorough (see Sample 12). You may want to 
stock fewer items, or you may want to add items specific to the 
cottage location and the activities visitors will be pursuing. For 
example, skiers and snowboarders might want the comfort of 
knowing there is a set of splints in the kit, and perhaps a bottle or 
tube of sunscreen. 


A copy of the list comes on the CD-ROM. Edit it to suit 
your needs. 


One important thing to remember is to keep the first-aid kit 
up-to-date. If someone uses an item from the kit and the stock of 
that item is low, it should be replaced. At a minimum, you should 
check both the stock levels and the expiry dates on all items in the 
kit twice a year, replenishing and replacing as needed. Finding in 
an emergency that something you need is missing from the kit is 
almost worse than not having a kit at all! 
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Sample 12 


FIRST-AID KIT CHECKLIST 


adhesive tape roll(s) 
alcohol wipes or ethyl alcohol 
antacid bottle 
antibiotic cream (triple-antibiotic ointment) a 


antibiotic soap - 

antibiotic towelettes Е т 

antihistamine pack 

anti-diarrhea medication bottle 

antiseptic solution (i.e., hydrogen peroxide) bottle 

antiseptic wipes pack 
| bottle 


uic 
_ ^ч 
Aspirin or non- -Aspirin pain relever —  — 
bandages (adhesive, various sizes) pack(s) 
butterfly bandage 2 
burn ointment — tube | 
| caue tii 
| —..— g 


calamine lotion E bottle — 
CPR mouthpiece um | 
eye wash solution E bolle 
gauze pads (sterile) ^ pack 
hydrocortisone cream (196) tube 
instant cold packs (disposable) _ pack(s) 
latex or other sterile gloves | І 2 раігѕ 
laxative | package 


medical tape = roll 
painkiller | | Е 
petroleum jelly/lubricant M | n 
safety pins кы | 
scissors (sharp!) [ i Я 
sterile dressings || pack 
thermometer Um 

tweezers | 1 pr 
first-aid manual ањ. 18096. 


IMPORTANT: Check expiry dates оп all items іп the first-aid kit at least 
twice each year! Replace any items whose expiry dates are near. 


| Good idea: Keep a warm blanket, flashlight, and fresh batteries near the 
first-aid kit. 
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Wrapping It Up 


A cottage is a treasure. By following The Cottage Rules, sharing 
the cottage will be easier than you had imagined. No matter how 
you came to be a partner, our rules will make your time at the cot- 
tage more enjoyable. 


My hope is that you will come away from this with a generos- 
ity and flexibility towards your cottage and your partners and that 
the plan put forth in The Cottage Rules is simple to understand 
and lends itself well to your needs. 


Whether you use your cottage to commune with nature or as 
a place to get together with good friends or business acquaintances 
— whether you are there once a year or once a week — these sim- 
ple rules are going to make life easier. 


The security you now have for running the cottage by using 
the four cornerstones — meetings, booking, banking, and work 
weekends — will allow you the peace of mind to find your “kid- 
self" again. So live in the moment, feel the sun and the wind, 
and reach inside for peace and happiness. It's all waiting for 
you at the cottage ... 
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Appendix: 
The Cottage Rules 
Partnership Agreement 


This is the core document that makes our system work — the 
Partnership Agreement. A copy you can print is on the CD-ROM. 


* Please make sure everyone reads, signs, and dates the 
partnership agreement 


* Please make sure everyone initials EVERY page 
* Please make copies and distribute to all partners 


You now have a wonderful and easy-to-use tool to help you 
make your cottage a pleasure to own! 
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THE COTTAGE RULES 
PARTNERSHIP AGREEMENT 


We the undersigned, (please print) 


as owners of (full street address) 
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agree that: 


|. 


The cottage shall only be sold should (both, 2 of 3, 3 of 4, 5 of 6, 
etc.) of the partners agree to sell it. 


Should the partners agree to sell, the cottage must first be offered to the remaining 
members of the partnership. 


Should one of the partners die, the cottage shall be bequeathed to a single person. 
This person shall act as partner. If a partner wills the share to more than one 
person, the partnership for (address) 
shall appoint one person to represent the group. This keeps the membership 
number to a maximum number of 


If no one 1s specified in a deceased partner’s will, the cottage partnership shall 
automatically fall to the partner's eldest child. Should a partner have no children, 
the partnership rights shall be voted upon at a yearly meeting to either а) appoint 
a successor or b) if no successor is available, calculate the value of the deceased's 
share and pay it to his or her estate. 


No partner's spouse shall have any claim to the cottage at 
(address) or its belongings. 
(This ts to protect the cottage in case of separation or divorce.) 


Should a partner fail to pay his or her user fees in full within one year of when 
they are due, his or her share of the cottage shall automatically be forfeited and 
divided equally among the other partners. 


No partner shall list the cottage as an asset or use it as collateral in order to secure 
financing. 


This agreement shall only be changed, added to, or amended with a majority vote 
in favor of the change at the yearly meeting. 
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10. 


I2. 


18. 


14. 


16. 


I 


18. 


BOOKING THE COTTAGE 


Only partners shall book the cottage. 


If partners booking the cottage want privacy, they must specify “NO VISITORS” 
at the time of booking, for all or part of their time slot. There will be an additional 
charge for booking “NO VISITORS." 


Only partners can book the cottage *NO VISITORS" for their use. 


All bookings will be done on a first come, first served basis, by a partner, through 
the treasurer. 


A limit of two consecutive weeks, including only 2 weekends (Saturday and 
Sunday) shall be booked during the months of 

and and 

This is to give everyone an opportunity to book during the busy season. 


Children of partners under 18 years of age shall use the cottage only when a 
partner is present. 


Children of partners shall be allowed to book the cottage at 18 years of age. The 
partner shall call the treasurer to book the cottage on their behalf. (Immediate 
family shall also be allowed to book the cottage through a partner.) 


Children of partners can be "bumped" by a partner, up to two weeks prior to the 
booked time slot. 


If the cottage is booked and specified “VISITORS,” a second partner wishing to 
use the cottage must contact the first booker and ask their permission to go to the 
cottage at the same time. The second booker must also ask permission if he or she 
wishes to bring guests. 


All complaints are to be forwarded to the president. The president's ruling shall 
stand on all issues. 
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19. 


20. 


2,4 
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25. 


24. 


26. 


DU. 


28. 


29. 


ЗІ 


USER FEES 


A log book shall be in place at the cottage. 
Every partner and his or her guests must sign in the log book. 


The log book shall state: date, time spent (how many days or nights), special 
events, and weather. 


A ledger shall be in place at the cottage. 


The ledger shall state: number of nights spent at the cottage, number of people 
(households) present each day or night, and the total user fees owed to the cottage 
for a specified time slot. User fees should be paid to the treasurer as soon as 
possible. 


All checks for user fees are to be made payable to 


ee 


" (cottage bank account 
name) 


Partners are responsible for paying for guests who visit during their booked time. 


User fees consist of: 


1.$ (i.e. $10.00) per night or $ (i.e. $15.00) per night 
when specified NO VISITORS. 
Du (1.e. $5.00) per day or $ (i.e. $10.00) per day when 


specified NO VISITORS. 
The higher user fees apply only to partners, not their guests. 


The user fees are charged per family (household) or individual (household). 
Children under 18 are free. 


Any partner who accumulates $200.00 in arrears will not be allowed to rebook the 
cottage until paid up. 


If one booker/partner does substantial work at the cottage due to proximity or 
inclination, the booker/partner known as 

shall be given 
weeks/days at the cottage free of user fees. 


When major work/repairs are done at the cottage during a booked time slot, no 


. user fees shall apply to the booker for this booked time slot. 


Cottage meetings are to be held once a year during the spring work weekend. 
Cottage work weekends are held twice a year, to open and close the cottage. 
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ELECTIONS 


32. A president shall be elected to: 


| ] run the meetings (call meeting to order; normal meeting protocol shall 
apply) 

[ ] co-sign the checks (all accounts require two signatures) 

[ | handle all complaints and disagreements in an unbiased manner 


33. А treasurer shall be elected to: 

] co-sign checks 

prepare financial statements 
update the bank book 

pay bills 

take cottage bookings 
collect user fees 


— ee m 


34. A secretary shall be elected to: 
[ ] take minutes 


35. The president only votes in the event of a tie. 

36. Elections are held once a year. 

37. Spouses of partners can be elected. 

38. Only one member of a couple can hold office at a time. 
39. Only partners are eligible to vote. 


40. The agenda shall include: 

] reading minutes 

| electing a new president, secretary, and treasurer 

] discussing proposed projects and repairs 

] reviewing budget 

| reviewing financial statement 

| deciding if cottage should be rented for extra income 
] deciding if cottage should be sold 

| deciding if any partners want their shares sold 

| new business 


— — m — m mm r rmm m 
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41. 


42. 


43. 


44. 


45. 


46. 


47. 


48. 


WORK WEEKENDS 


Work weekends shall be scheduled twice a year: 
[ ] May - to open the cottage (depending on ice conditions) 
[ ] September - last weekend, to close the cottage 


All partners and their spouses are expected to attend. 


Costs for work weekends, including groceries and fuel, shall be divided equally 
among partners. Although it will not always be possible for all partners to attend 
dividing the expenses ensures that everyone ts contributing whether present or 
absent. 


2 


Material costs for work weekends come from 
(either trust account “А”, or 
divided equally among the partners). 


BANK ACCOUNTS 


User account “B” 
The president and the treasurer shall be assigned to co-sign checks for the “user 
account” known as 


Trust account “A” 
The estate executor or president and one chosen partner shall co-sign checks for 
the “trust account” known as 


The cottage checking accounts include: 

l (name of account “A”). 
This account pays for minor repairs and maintenance such as fuel, phone, and 
sewage disposal fees. We agree to kick-start this account with $ 

annually. 


2 name of account "B ”). 
This account pays for the mortgage, major repairs, yearly taxes or lease fees, and 


insurance payments. 


Both accounts require two partners’ signatures. When purchases are made 


- without using these cottage accounts, receipts must be kept for reimbursement at a 


later date. 


The Cottage Rules Partnership Agreement 71 


49. 
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59. 


COTTAGE COSTS 


Long distance phone costs incurred are the responsibility of the caller. Using 
phone cards is recommended. 


Partners are responsible for accidental damages that are not covered by insurance, 
whether incurred by themselves, their families, or their guests. 


The insurance deductible is the responsibility of the partner whose family or guest 
caused the damage. 


Damages deemed as failure due to normal wear and tear аге to be paid by the 
= " (account name). 


Any major repairs or alterations or donations to the cottage and its surroundings 
must be approved bv a majority rule. 


Any removal of items must be approved by a majority vote. 


BOATS 


The boats are deemed as part of the cottage. 


The main boat known as shall only be used if one of 
the partners or spouses is present on the boat. 


The boats must be filled with fuel when a booker's time slot at the cottage is over. 
The boats must always be full of fuel for the next occupant. 


EQUIPMENT 


All equipment items, whether personal. fishing, swimming, diving. tools. skis. 
boating supplies, etc., left at the cottage shall be considered part of the cottage 
unless locked up. 


All items donated to the cottage, e.g. beds, sheets. washing machine, satellite 
dish, VCR, microwave, refrigerator, carpets, ete., shall become the property of 

» " (cottage address). These 
items shall be treated as such at all times including at the sale of the cottage. 
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61. 


62. 


GENERAL 


We agree to leave the cottage and the surrounding buildings and grounds in good 
working order, neat and tidy and the wood box full for the next occupant. 


Sheets and pillowcases on beds that have been used are to be changed at the end 
of each visit. Laundry is the responsibility of the occupying partner and must be 
returned to the cottage with each visit. 


Storage of large items, on the grounds or in the shed, must be approved by the 
partners (e.g. trailer, snow machine, motors, boxes, etc.). 


ADDITIONAL RULES 
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WE AGREE TO THE TERMS AND CONDITIONS AS OUTLINED 
IN THIS AGREEMENT 
(please sign and date) 


(witness) (partner) _ (date) 
(witness) (partner) (date) 
(witness) (partner) (date) 
(witness) (partner) (date) 
(witness) (partner) (date) 
(witness) (partner) (date) 
(witness) (partner) (date) 
(witness) (partner) (date) 
(witness) (partner) (date) 
(witness) (partner) (date) 


Each page of this agreement shall be initialed by all partners. All changes to 
this agreement shall be in writing and initialed by all partners. Copies of this 
signed agreement shall be distributed to each partner. Any subsequent versions 
shall be signed and distributed to each partner. 
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Glossary 


These are terms as used in this book: 


booking: refers to a partner calling the treasurer to arrange occu- 
pation of the cottage during a specific time slot. 


bumped: refers to the ability of a partner to occupy a non- 
partner's time slot. Notice must be given to the non-partner 
14 days prior to the non-partner's booked time slot. This is to 
ensure that partners get time slots, as non-partners can out- 
number partners. 


closing weekend: refers to a weekend when partners get to- 
gether at the cottage and prepare to close it at the end of the 
season. Usually in the fall for a cottage used during the sum- 
mer months, but may be an arbitrary date about a half-year 
separated from the “opening weekend" for a cottage used 
year-round. 


15 


cottage: refers to any second home used for vacationing, whether 
chalet, beach house, Rv, cabin, camp, condo, fishing hut, etc. 
This structure can be but is not necessarily on water. This 
term refers to all outbuildings, boats, and accessories belong- 
ing to the property. 


day stay: refers to a visit to the cottage that does not include stay- 
ing overnight. 


first booker: refers to the first partner to call the treasurer to 
book a specific time slot at the cottage. 


ledger: refers to the fee book kept at the cottage in which the oc- 
cupant fills in the information for a particular time slot. It in- 
cludes dates stayed, who was present during which days, and 
a calculation of user fees owed to the cottage for that time 
slot. 


log book: refers to the book in place at the cottage in which every- 
one records their experiences during their time at the cottage. 
Dates stayed, how many days or nights, names of occupants, 
what the weather was like, and any special events. This infor- 
mation may be cross-referenced with the ledger by the treas- 
ures. 


night stay: refers to a visit to the cottage that includes a night’s 
stay and also includes the morning and day following the 
night’s stay. 

no visitors: refers to a method of booking the cottage where the 
partner who books first does not want others to ask about 
sharing the booked time. 


opening weekend: refers to a weekend when partners get to- 
gether at the cottage and prepare it for use in the coming 
season. Usually in the spring for a cottage used during the 
summer months, but may be an arbitrary date about a half- 
year separated from the “closing weekend” for a cottage 
used year-round. 


partner: refers to an owner of a specific address for which the 
partnership is formed. 
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second booker: refers to the second partner to call the treasurer 
to book a specific time slot at the cottage that has been pre- 
viously booked. 


spouse: refers to spousal partners or common-law life partners. 


trust: refers to money inherited (or pooled) at the time of suc- 
cession (or purchase), which will be used for the maintenance 
of the cottage and for major maintenance work needed to the 
cottage structure and its outbuildings and accessories. 


trust account “А”: refers to the bank account set up by the part- 
ners for major repairs and maintenance of the cottage, the 
outbuildings, and accessories. It is also used for paying major 
expenses such as the insurance and taxes or lease fees. 


user account “B”: refers to the bank account set up by the part- 
ners for minor repairs and maintenance of the cottage, the 
outbuildings, and accessories. It is also used for paying the 
expenses incurred while using the cottage, such as hydro, 
telephone, wood supply, emptying the septic tank, and other 
utilities. 


user fees: refers to the monies collected by the treasurer from a 
partner or their immediate family members for the use of the 
cottage by them and their guests during a specific booked 
time slot. 


visitors: refers to a method of booking the cottage where the 
partner who books first is open to other partners asking to 
share all or part of the booked time. 


work weekend: refers to a weekend during which all partners are 
expected to be at the cottage to participate in maintenance 
work and cleaning. Work weekends are scheduled in advance 
at a meeting of the partners and are organized twice a year. 
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The following Samples, Checklists, and Forms from this book are 
included on the CD-ROM for use on your Windows РС. The docu- 
ments are in MS Word and PDF formats. 


Agenda 

Basic Pantry Checklist 
Checking Out Checklist 
Emergency Telephone Numbers 
Estimate of Expenses 

Fall Closing Down Checklist 
First-aid Kit Checklist 

Log Book 

Meal-planning Checklist 
Spring Opening Up Checklist 
The Ledger 


Yearly Expenses 
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SAN MATEO PUBLIC LIBRARY 


Share cottage ow | 
and avoid disp? 3 9047 04903285 ш | 


he Cottage Rules sets out no-nonsense, easy-t 
cottage owners who share ownership with ot 
from succession to laundry. The rules work t 


relationship with your partners can be either as close 


This book will show you how to manage your cot usiness, which in turn 
frees your time and energy to enjoy the cottage. With four cornerstones to the system 
(meetings, booking, banking, and work weekends), the rules are easy to implement, 
flexible, and reliable. The Cottage Rules can help you attain your dream of peaceful 
cottage ownership. 


All forms and checklists are included on CD-ROM in MS Word and PDF formats for use 
on your Windows РС. Forms include: 


Partnership agreement 

Sample meeting agenda 

Log book forms to record events and work completed 
Expense tracking forms 

Lists for basic pantry items and first-aid kit 

Forms for emergency telephone numbers 


Tasks to do when opening and closing a cottage for the season 


List of things to do each time you “check out” 
About the author 
The Malette family has owned a cottage for more than 30 years, a cottage which Nikki and 
her siblings have inherited from their father. Before their father passed away, he willed 
the cottage to his four children, ensuring that it would remain in the family. Nikki and her 
husband Russ created a system to ensure against future conflicts, and Nikki Koski has now 
written this book to share the system with you. When she is not at the cottage, Nikki Koski 
works as a real estate agent. 


SYSTEM REQUIREMENTS WINDOWS: 

* MS Word or compatible word processor * Microsoft Windows 95, 98, 
* CD-ROM Drive ME, 2000, XP, or NT4 

* Web browser Version 5 or later 


== Self Counsel Press 


www.self-counsel.com 
CODE: DF Home & House/Recreational Property 
ISBN 1-55180-610-X ISBN 1-55180-610-X 
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